
Repairing Washers and Dryers -101 

Earn Money Repairing Washers 

& Dryers and Reselling: 101  



 

 

In this guide I’m going to teach you the basics of fixing 
washers and dryers. You don’t need to be an expert (trust me 
I’m not), but if you learn the basics - you can go far and most 
importantly – make a good living. If you haven’t gotten the 
first manual “Flipping Washers 101” – get it! It has a lot of 

good information, that I don’t cover in this guide -  
 

Not only can you make a good living but you can make 
passive income!! That’s income over and over – just like I do. 

 
Once you learn how to repair washers and dryers you’ll have 

a life long skill. 
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This business is one of the best kept secrets!  Here’s 

why: 

 

Everyone uses washers and dryers. The newer washers 

and dryers are getting more and more expensive.  Not 

everyone can afford  them – but they still wash their 

clothes! 

 

There is a market for people who will pay $250 -$400 

for a washer and dryer set. (I know because I sell them 

all the time) 

 

 

When someone's washer or dryer breaks, they sell it (for 

next to nothing) give it away for free, or PAY YOU to 

come take it away!  

 

Normally when a washer  or dryer breaks  - it’s a simple 

fix 

 

So, lets say – you pick up a washer and dryer set for 

free, put a five dollar part in it – and resell it for $300 – 

can you see where I’m going with this? 

 

But it gets better than that. In this guide – I’ll show you 

how to make your washers and dryers – your workers!  

One of  the Best Kept Secrets – EVER! 
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You will learn how to fix Whirlpool Brands 

The reason I only do whirlpool brands – they are the 

easiest to work on, and whirlpool brands include these 

brands: When you learn how to fix Whirlpools you 

can fix any of these as well – pretty cool. Whirlpool is 

the largest brand. 
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How Much Money Can You Expect to Make? 

You can literally make as much as you want!  

Literally! The difference between flipping and 

repairing are the options that repairing provide for 

you. 

 

For example, when I first started I was doing it out of 

my apartment,  my girlfriend called me and said there 

is a dryer sitting at the dumpster, waiting to be picked 

up. I got in my van, drove the 200ft and picked it up. 

I brought it in my apartment, found it had a broken 

belt, fixed it and sold it for $175.  

 

That type of thing happens all the time! 

 

When I first started, I knew nothing. I didn’t even 

have a set of tools. It took me 100’s of hours of 

learning how to repair the washers and dryers, what 

goes wrong, different symptoms – to the point where 

I am pretty good at it now.  

 

I teach you all the shortcuts, so you can quickly learn 

how to repair washers and dryers, and start making a 

decent amount of money. 

“No excuses anyone can do this, 

you want to make a decent living – 

you can do this” 
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What Can I Do Once I Learn This Guide? 

I’m admittedly not the smartest person in the world, but 

this is what I’ve done. 

 

In home repairs – This is really easy money. I charge 

$100 per repair. Parts and labor included.  I’ve never had 

a repair that lasted longer than 30 minutes. I always have 

the parts, because I scrap washers and dryers and take 

the parts that work off of them. In this guide I will tell 

you how to get parts for free to start. 

 

Buy and Resell – This is great. I offer to buy broken 

washers and dryers for $20. I buy them pick them up, fix 

them and resell them. Again, I normally have the parts. I 

clear about $500 per day doing this. In this guide, I’ll 

give you the actual flyers that I used. They are blank, so 

you can put your own info in them. 

 

Renting – this is the best! I just started this but it’s 

awesome! Instead of buying and reselling – I buy 

repair and rent them out! Every month I get a 

check – when they break, I go and fix them. In this 

guide, I give you a breakdown and a copy of the 

paperwork that people fill out for rentals. You can 

you use for yourself. This will make you money 

for years to come!  
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To be successful at this business your going to need a few things. 

 

1. If you haven’t purchased the “Flipping Washers and Dryers 101 Guide” 

do that first. It goes over things that I don’t address in this guide, but 

are very useful when selling, transporting, preparing, negotiating , etc. 

The guides are comprehensive and are made to work in conjunction 

with each other 

 

2. Find a scrapyard in your area. Most areas have scrap yards. You will do 

a lot of business with them. I’ve scrapped plenty of washers and dryers 

after I had taken the working parts off. They will pay you for the scrap 

metal 

 

3. After you’ve read the guide, put an ad on craigslist, your local paper or 

any classified site – (the write up is included in this guide). Get a 

washer and/or dryer and take it apart. Put it back together - that’s what 

I did to learn all the parts. Trust me, its really easy once you get the 

hang of it. 

 

4. I’m here to help, if you have any questions you can email me, I’ll get 

back to you with an answer. 

 

5. Go get it! 

 

The Keys to Success 
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Learning Each Part and What They Do 

In this section of the guide you’ll learn the parts of the washer and dryer, 
a brief description of what they do and the symptoms that happen when 

they fail. 
This section also has links to trusted videos that I used to help me learn. 

And last but not least I give my tips to what I’ve experienced.  
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Learning Each Part and What They Do 

How a Washing Machine is Supposed to Work.  
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Before we can talk about how to fix a washer, we should briefly go over how they 

are supposed to work.  

 

Once you set a washer to wash, it should fill up with water, once the water reaches 

the desired level, the washer will start to agitate (the large white piece of plastic in 

the middle of the washer that sticks up) it should move the clothes all around. The 

washer will go through various, rinse, drain, and spin cycles (depending on the 

model) The washer should complete all the cycles BY ITSELF.  During the spin 

cycle, when the lid is opened – the washer should come to a complete stop. During 

the cycles some “noise” is normal. But the washer should not make any “loud 

banging or clanging noises.” Once it completes the wash cycle the clothes should 

be pressed against the walls of the tub and slightly damp. Clothes should not be 

dripping wet.  

How a Dryer is Supposed to Work.  

The dryers are a little easier. Once the dryer starts it should heat within 20-30 

seconds. The dryer should tumble smoothly. There shouldn’t be any noises 

coming from the dryer (unless you have something like shoes in there). When you 

open the door the dryer should stop spinning and heating. To restart the dryer you 

should have close the door and repress the start button. The dryer should 

complete the cycle BY ITSELF. It should run the full time until it has completed. 

Clothes should come out dry. A Fluff setting or Air setting means no heat. 

 

 

 

Now you know how they are supposed to work – here are the parts, the symptoms 

and the fixes! 



This is what a WASHER TIMER looks like: There may be a slight variation 
depending on the model, for the most part this is what they would look like. The timer 

is located in the control panel of the washer. 

FUNCTION 
The timer is the washers “brain” it controls when the washer 
moves through different cycles (advancing). 

SYMPTOMS Washing machine fails to advance to the next cycle on its own 
– Washing machine “stuck” on one cycle – Washing machine 
seems to be doing something other than where the timer is 
pointing – you probably have a bad timer. 

REPLACING  If a timer is bad, its best to replace. Here is a link to replacing 
your timer. 

https://www.youtube.com/watch?v=y8j7KkLkAN8 

 

  HOT TIPS  
This doesn’t fail all that often, but it does fail. In all of the 
washers that I’ve dealt with I probably had 20 failed timers. 
When something goes wrong it’s usually something other than 
the timer. 
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FUNCTION 
The transmission  controls the spinning of the tub and the 
turning of the agitator.  

SYMPTOMS Washing machines that make loud clunking sounds or loud 
whining sounds –  washers that won’t spin are symptoms of a 
bad transmission.  Burning smells can also be an indicator 

REPLACING  If a transmission is bad, its best to replace. Here is  a link that I 
used to replace a transmission. 
https://www.youtube.com/watch?v=kAB5d2klNoI  
  

This is what a WASHER TRANSMISSION looks like. The washer transmission 
timer is located at the bottom of the washer and is attached to the motor. 

HOT TIPS  
Transmissions are pretty reliable. However, they do fail. If the 
washer won’t spin, I would try the lid switch, motor coupler, 
then the clutch – before I think the transmission is the 
problem. 
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FUNCTION 
The clutch controls the spinning of the tub and the turning of 
the agitator.  

SYMPTOMS Washers that won’t spin or spin really slowly are symptoms of 
a bad clutch.   

REPLACING  If a clutch is bad, its best to replace. Here is  a link that I used 
to replace a clutch. 
https://www.youtube.com/watch?v=tVc6SZ2DD4U 
 

TESTING  
A good way to test a clutch is to turn the spring inside the 
clutch by hand. If you can turn it – replace the clutch. 

This is what a WASHER CLUTCH, and CLUTCH SPRING look like. The clutch and 
clutch spring are attached to the transmission.  

    COMMON PROBLEM 

HOT TIPS  
Clutches are a big reason washers won’t spin. Not the biggest, 
but a big reason. If a washer is spinning really slowly, I’d bet 
everything that it’s the clutch.   
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https://www.youtube.com/watch?v=tVc6SZ2DD4U


FUNCTION 
The washer lid switch is a safety device. It prevents the washer 
from spinning when the  lid is open. 

SYMPTOMS If the washer is full of water and will not go into spin cycle. Its 
most likely the lid switch.  If the washer will do everything but 
spin  - lid switch problem 

REPLACING  If a lid switch is bad, its best to replace. Here is  a link that I 
used to replace a lid switch. 
https://www.youtube.com/watch?v=V5aW9WkTFhE 
 

TESTING  
The washer lid switch can be tested for continuity.  Here’s a 
link that I used to test continuity 
https://www.youtube.com/watch?v=LAEPHFc9e_A 
 

This is what a WASHER LID SWITCH looks like: There may be a slight variation 
depending on the model, for the most part this is what they would look like. The lid 

switch can be located by opening  the control panel of the washer. 

    COMMON PROBLEM 

HOT TIPS  
Lid switches are easily the number one reason why washers 
won’t spin. This is ALWAYS  the first thing I check when I 
get one that won’t spin. 

https://www.youtube.com/watch?v=V5aW9WkTFhE
https://www.youtube.com/watch?v=LAEPHFc9e_A


FUNCTION 
The direct drive motor provides the power to the transmission 
and  the pump. 

SYMPTOMS If you hear clicking sounds, and the washer will not start – or 
burning smell – washer will start then stop – or the washer will 
not start at all, you could have a bad motor. 

REPLACING  If a motor is bad, its best to replace. Here is  a link that I used 
to replace a motor. 
https://www.youtube.com/watch?v=Oeiyjt7807o 
 

This is what a WASHER MOTOR looks like. The motor is located at the bottom of 
the washer, and is attached to the transmission and the pump. 

HOT TIPS  
Motors are pretty reliable. A good tip to remember 

with these motors, they spin in two different 

directions – at the same time. One side controls the 

transmission and the other controls the pump. ONE 

SIDE CAN WORK WHILE THE OTHERONE 

DOES NOT. If  this happens the motor needs to be 

replaced. 
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FUNCTION 
The drive block attaches to the tub and aids the washer in the 
spin function.  

SYMPTOMS If the washer makes a loud knocking noise during the 
beginning or the end of the spin cycle – or if the washer 
vibrates too much – or if the washer leaves clothes too wet – 
replace the drive block. 

REPLACING  If the drive block is bad, its best to replace. Here is  a link that 
I used to replaced the drive block. 
https://www.youtube.com/watch?v=w4O3n3r91B4 
 

This is what a DRIVE BLOCK looks like. The drive block is located under the 
agitator. The drive block connects to the tub. 

HOT TIPS  
Drive blocks are the relatively reliable. But they do go out on 
occasion. If a washer vibrates a lot, its probably a drive block.  
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FUNCTION 
The motor coupler is a small piece of plastic and rubber that 
connects the motor to the transmission.  It  allows the 
transmission to spin. 

SYMPTOMS If you hear the motor running but the tub isn’t spinning – the 
motor coupler is probably broken. 

REPLACING  If a motor coupler is bad, its best to replace. Here is  a link that 
I used to replace motor couplers. 
https://www.youtube.com/watch?v=MYn0_qCFdec 
 

This is what a WASHER MOTOR COUPLER looks like: There may be a slight 
variation depending on the model, for the most part this is what they would look like. 

The motor coupler is attached to the motor and the transmission. 

    COMMON PROBLEM 

HOT TIPS  
Motor couplers are the second biggest reason why 

washers won’t spin. The biggest thing with couplers, 

if  you can hear the motor running its probably a 

coupler. 
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FUNCTION 
The washer pump attaches to the motor. It pumps the water 
from the tub out the drain hose. 

SYMPTOMS If the washer fails to drain water – or hums while its full of 
water – the drain pump is probably bad. 

REPLACING  If a pump is bad it’s best to replace. Before you replace it, 
check it for any obstructions  – they can stop the pump from 
functioning 
https://www.youtube.com/watch?v=DwV71h86Gxw 
 

This is what a WASHER WATER PUMP looks like. The pump is attached to the 
motor and drain hoses. 

HOT TIPS  
Check all pumps for obstructions. I’ve found baby socks, 
coins, underwear, etc. in there. Once you remove the 
obstruction, the pump usually works fine. 
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FUNCTION 
The washer water level switch controls the amount of water 
that flows into the tub. 

SYMPTOMS If the washer won’t stop filling up – washer will fill but not to 
the proper level – water will fill but not advance  to agitation 
cycle. 

REPLACING  If a water level switch is bad, it’s best to replace. Here is a link 
to a video that I used to replace the water level switch. 
 
https://www.youtube.com/watch?v=oi8uUPFgxbI 

 

TESTING  It’s possible to test the water level switch. Here’s a good 
video.  
https://www.youtube.com/watch?v=eD-FYADHCEU 
 

This is what a washer WATER PRESSURE SWITCH looks like. The washer water 
level switch is located in the control panel of the washer.  

HOT TIPS  
These rarely go out.  I’ve replaced a few but not 

many.  
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FUNCTION 
The washer water inlet valve controls the amount and force of 
water that flows into the tub. 

SYMPTOMS If the washer fills very slowly , overflows or stops filling 
during cycles – the water level switch is probably bad. 

REPLACING  If the water inlet valve is bad, it’s best to replace. Here is a 
link to a video that I used to replace the water inlet valve. 
https://www.youtube.com/watch?v=QgmH5vWRGj8 
 
 

TESTING  It’s possible to test the water inlet valve. Here’s a good video.  
https://www.youtube.com/watch?v=-661-1NbYZ4 
 

This is what a washer WATER INLET VALVE valve looks like: There may be a 
slight variation depending on the model, for the most part this is what they would look 
like. The water inlet valve is located on the back of the washer and they connect to the 

hot and cold water hoses. 

HOT TIPS  
Water inlet valves are easy to replace, they don’t need it very 
often though. 
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FUNCTION 
The washer brake engages and stops the drum from spinning. 

SYMPTOMS If the washer won’t spin – or if it takes the drum longer than 
usual to stop spinning – you could have a failed or broken 
brake. 

REPLACING  
If the brake is bad, its best to replace. Here’s a good video that 
I used to learn how to replace a brake. 
 https://www.youtube.com/watch?v=kClHNsA6XNI 
 

This is what a washer BRAKE looks like. The brake is located at the bottom of the 
washer. It attaches to the transmission and the clutch. 

HOT TIPS  
Be careful when removing the transmission from the 

washer. If  you’re not careful, you can break the 

brake. I know because I’ve done that. 
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FUNCTION 
The washer agitator is responsible for creating the wash action 
by rotating the clothes through a turning motion. 

SYMPTOMS If the agitator stops rotating – you may have to change  the 
agitator dogs.  

REPLACING  If the agitator dogs are not working, replace them. Here’s a 
link: 
https://www.youtube.com/watch?v=ensJz0h6wLM 
 
 

TESTING  
It’s possible to test the agitator dogs, by turning the top of the 
agitator  counter clockwise. If it keeps spinning freely without 
stopping – change the agitator dogs. 
 

This is what a washer AGITATOR AND AGITATOR DOGS  looks like. There may 
be a slight variation depending on the model, for the most part this is what they would 
look like. The agitator is located under the washer lid, the agitator dogs are located in 

the agitator. 

    COMMON PROBLEM 

HOT TIPS  
The agitator dogs have to be working or the agitator will not 
turn, if the agitator  doesn’t turn clothes aren’t being washed. 
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FUNCTION 
The washer water level/temperature switch is responsible for 
allowing the user to choose hot/cold and the amount of water 
used. 

SYMPTOMS If the washer isn’t responding to the temperature or water level 
settings.   

REPLACING  If the switches are not working, replace them. Here’s a link: 
https://www.youtube.com/watch?v=fOOZYFKfq2I 
 
 
 

This is what a washer TEMPRATURE/LEVEL  SWITCH looks like. There maybe a 
slight variation depending on the model, for the most part this is what they would look 

like. The water level/temperature switch is located  inside the control panel and 
attaches to knobs the user turns. 

HOT TIPS  
These don’t malfunction very often, but when they do 

– replace them. 
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FUNCTION 
The dryer heating element provides the heat for the dryer 
through heating coils.  

SYMPTOMS If the dryer turns ON but doesn’t HEAT.   

REPLACING  If the dryer heating element has no continuity, it must be 
replaced. Here’s a link to show you how to replace it. 
https://www.youtube.com/watch?v=GtSdiY8S-Q8 
 
 
 
 

This is what a dryer HEATING ELEMENT looks like. There maybe a slight variation 
depending on the model, for the most part this is what they would look like. The 
heating element is located  inside the dryer. Normally it can be accessed from the 

back of the dryer.  

TESTING  A dryer heating element can be tested using a multimeter. 
Here is a link to show you how to test. 
 https://www.youtube.com/watch?v=wq-3zsiBID8  

HOT TIPS  
The heating elements go out on dryers relatively often, but I 
would check the other fuses before the element. They are 
much more likely to fail. 
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FUNCTION 
The dryer thermal fuse is a safety device designed to “trip” if 
the dryer gets too hot 

SYMPTOMS 
If the dryer turns ON but doesn’t HEAT, or if the Dryer DOES 
NOT turn ON at all. You could have a blown thermal fuse.  

REPLACING  If the thermal fuse has no continuity, it must be replaced. 
Here’s a link to show you how to replace it. 
https://www.youtube.com/watch?v=ajDWK7x1J5Q 
 
 
 
 
 
 

This is what a dryer THERMAL FUSE  looks like. There maybe a slight variation 
depending on the model, for the most part this is what they would look like. The 

thermal fuse is located  inside the dryer. Normally it can be accessed from the back of 
the dryer.  

TESTING  A thermal fuse can be tested using a multimeter. Here is a link 
to show you how to test. 
https://www.youtube.com/watch?v=3nicyh6EUHc 
 
  

HOT TIPS  
Thermal fuses are the second most common problems that 
cause dryers to fail. Some models will stop the whole dryer 
from starting when the thermal fuse blows. It’s common for 
the thermal fuse to blow because of a lack of airflow. 
Normally it’s a clogged vent hose, or vent (connected to the 
wall). 
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FUNCTION 
The thermal cut off switch controls the dryers temperature and 
monitors the amount of heat a dryer produces. 

SYMPTOMS 
If the dryer turns ON but doesn’t HEAT. You could have a 
blown thermal cut off switch.  

REPLACING  If the thermal cutoff switch  has no continuity, it must be 
replaced. Here’s a link to show you how to replace it. 
https://www.youtube.com/watch?v=_fjNHYcPH5E 
 

This is what a dryer THERMAL CUTOFF SWITCH looks like. There maybe a slight 
variation depending on the model, for the most part this is what they would look like. 

The thermal fuse is located  inside the dryer. Normally it can be accessed from the 
back of the dryer.  

TESTING  
A thermal cutoff can be tested using a multimeter. Here is a 
link to show you how to test. The test is performed the same 
way you test a thermal fuse. 
https://www.youtube.com/watch?v=3nicyh6EUHc 
 
  

HOT TIPS  
If the thermal cutoff switch has no continuity you can try this 
method. Slam it pretty hard on its back on a flat surface. Retest 
it for continuity. Repeat until it works. Your Welcome! These 
fail the most. 
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FUNCTION 
The cycling thermostat controls the dryers internal temperature 
during the cycle. 

SYMPTOMS 
The dryer doesn’t maintain an internal temperature, or takes a 
long time to dry clothes.  

REPLACING  
If the cycling thermostat  has no continuity, it must be 
replaced. Here’s a link to show you how to replace it. 
https://www.youtube.com/watch?v=4SS3M7ugbJg 
 

This is what a dryer CYCLING THERMOSTAT  looks like. There maybe a slight 
variation depending on the model, for the most part this is what they would look like. 
The cycling thermostat is located  inside the dryer. Normally it can be accessed from 

the back of the dryer.  

TESTING  
A cycling thermostat can be tested using a multimeter. Here is 
a link to show you how to test. 
https://www.youtube.com/watch?v=5AVVv7nN5do 
 
 
 
  

HOT TIPS  
If the dryer takes too long to dry, its probably a bad cycling 
thermostat. I’ve had a few of these, not a ton. Normally, when 
people say “it takes too long to dry,” they have a clogged vent 
hose. 
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FUNCTION 
The high limit thermostat controls the dryers internal 
temperature during the cycle. It’s designed to “trip” if the 
dryer gets too hot. 

SYMPTOMS The dryer doesn’t maintain an internal temperature,  or takes 
too long to dry, or no heat at all. 

REPLACING  
If the high limit thermostat has no continuity, it must be 
replaced. Here’s a link to show you how to replace it. 
https://www.youtube.com/watch?v=DwlHNg5zJXs 
 

This is what a dryer HIGH LIMIT THERMOSTAT  looks like. There maybe a slight 
variation depending on the model, for the most part this is what they would look like. 

The high limit thermostat is located  inside the dryer. Normally it can be accessed 
from the back of the dryer.  

TESTING  
A high limit thermostat can be tested using a multimeter. Here 
is a link to show you how to test. 
https://www.youtube.com/watch?v=WJB8Y2tjYks 
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FUNCTION 
The belt controls the spinning of the drum. 

SYMPTOMS The dryer heats but DOES NOT SPIN, you probably have a 
broken belt. 

REPLACING  
If the dryer belt is broken it must be replaced. Here’s a link to 
show you how to replace it. 
https://www.youtube.com/watch?v=LxooXQCin8Y 
 
 
 
 
 
 

This is what a dryer BELT looks like. There maybe a slight variation depending on 
the model, for the most part this is what they would look like. The belt is located  
inside the dryer around the drum and hooks onto the motor. Normally it can be 

accessed by taking off the top of the dryer.  

HOT TIPS  
This can be a tricky fix. As long as you get the belt on 
correctly – you should be fine. Just remember the treads face 
down toward the drum. 
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FUNCTION 
The door switch controls the turning the dryer on/off when the 
door is opened.  

SYMPTOMS The dryer doesn’t stop when you open the door and/or it 
doesn’t start when the door is open. 

REPLACING  
If the dryer door switch is broken it must be replaced. Here’s a 
link to show you how to replace it. 
https://www.youtube.com/watch?v=gWQhuQXa6d0 
 

This is what a dryer DOOR SWITCH looks like. There maybe a slight variation 
depending on the model, for the most part this is what they would look like. The door 
switch is located  inside the dryer door. Normally it can be accessed by taking off the 

top of the dryer.  
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FUNCTION 
The motor primarily controls the spinning  of the drum and the 
dryer blower wheel.  

SYMPTOMS The dryer doesn’t start or you hear a loud squealing or 
humming  noise coming from the dryer - it stops mid cycle – it 
doesn’t spin at all. 

REPLACING  
If the dryer motor is bad it must be replaced. Here’s a link to 
show you how to replace it. 
https://www.youtube.com/watch?v=wuP7o10SOG8 
 
 
 
 
 
 
 

This is what a dryer MOTOR looks like. There maybe a slight variation depending on 
the model, for the most part this is what they would look like. The motor is located  
inside the dryer. Normally it can be accessed by taking off the top of the dryer and 

removing the drum. 

HOT TIPS  
When it comes to the dryer motor, I personally don’t replace 
them. It just isn’t worth the time and effort. If I get a dryer 
with a bad motor, I’ll just take the working parts off of it, and 
scrap it.  
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FUNCTION 
The blower wheel primarily supplies air current over the 
heating element and circulates air through the dryer drum. It 
turns with the motor.  

SYMPTOMS The dryer gets too hot – takes too long to dry – won’t shut off 
– or makes high pitched noises. 

REPLACING  
If the blower wheel is bad it must be replaced. Here’s a link to 
show you how to replace it. 
https://www.youtube.com/watch?v=mXXtaXkRMf4 
 

This is what a dryer BLOWER WHEEL looks like. There maybe a slight variation 
depending on the model, for the most part this is what they would look like. The 

blower wheel is located  inside the dryer, and is attached to the motor. 

HOT TIPS  
I’ve replaced just a couple of these. That’s it. I guess they are 
made pretty well.  What I do remember, the bolt that held the 
blower wheel to the motor is REVERSE THREADED. Which 
means you turn it right to loosen. 
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FUNCTION 
The dryer idler pulley works as a catalyst to turn the drum. 
The belt is hooked onto the wheel and spins the drum. 

SYMPTOMS The drum isn’t turning or there is a whining or screeching 
noise. 

REPLACING  
If the idler pulley wheel is bad it must be replaced. Here’s a 
link to show you how to replace it. 
https://www.youtube.com/watch?v=JXf2AL1MEzA 
 

This is what a dryer IDLER PULLEY looks like. There maybe a slight variation 
depending on the model, for the most part this is what they would look like. The idler 

pulley is located  inside the dryer, it clips to the floor and is attached to the belt. 
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FUNCTION 
The dryer timer directs current at the appropriate times to the 
heating element and the motor.  

SYMPTOMS The dryer won’t start or the dryer won’t heat. 

REPLACING  
If the dryer timer is bad it must be replaced. Here’s a link to 
show you how to replace it. 
https://www.youtube.com/watch?v=ci-v-T9pgXo 
 

This is what a dryer TIMER looks like. There maybe a slight variation depending on 
the model, for the most part this is what they would look like. The timer is located  

inside the dryer control panel.  

HOT TIPS  
This is an easy fix, if the washer won’t start, and it’s not the 
thermal fuse, it’s probably the timer. 
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FUNCTION 
The dryer temperature selector switch allows the user to select 
different temperatures for the dryer.  

SYMPTOMS The dryer doesn’t respond to the users selections. 

REPLACING  
If the temperature selector switch is bad, you will need to 
replace it, here’s a video that shows you how: 
https://www.youtube.com/watch?v=iPUQPxOhlV4 
 

This is what a dryer TEMPERATURE SELECTOR SWITCH looks like. There 
maybe a slight variation depending on the model, for the most part this is what they 
would look like. The temperature selector switch is located  inside the dryer control 

panel.  

Repairing Washers and Dryers -101 

Repair Guide 

https://www.youtube.com/watch?v=iPUQPxOhlV4


Here’s a list of the Most Common problems you will encounter. Here’s what you should check 

in the order you should check it. 

Washer Won’t Spin 
1.Lid Switch (Very Common) 

2.Motor Coupler (Very Common) 

3.Clutch  

4.Transmission 

5. Motor 

6. Drive Block 

 

Dryer Won’t Heat 
1.Thermal Cutoff Fuse (Very 

Common) 

2.Thermal Fuse (Very Common) 

3.Heating Element 

4.High Limit Thermostat 

5.Cycling Thermostat 

 

Washer Won’t Drain 
1.Lid Switch 

2.Pump (clogged) 

3.Drain  

3.Motor 

 

Dryer Won’t Spin 
1.Belt (Common) 

2.Idler Pulley 

3.Motor 

 

Dryer Won’t Start 
1.Thermal Fuse 

2.Motor 

3.Timer 

Washer Makes Noise 
1.Transmission 

2. Motor 

3. Drive Block 

 

Dryer takes to long to dry 

(but still heats) 
1.High Limit Thermostat 

2.Cycling Thermostat 

 

Washer Won’t Advance 

(by itself) 
1.Timer 

 

Dryer Makes Squeaking 

Noise 
1.Belt (Common) 

2.Idler Pulley 

3.Motor 

 

Washer Won’t Agitate 
1.Agitator Dogs 

2.Agitator 

3.Transmission 
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TRUSTED WEB SITE 

That is the parts guide. There are some parts that I intentionally left out. I want you 
guys to actually get in there and get your hands dirty – that’s the only way you’ll 
make great money. I didn’t leave any significant parts out, but still. Really, it’s 

important to just get in there and do it. In a month or so, you’ll feel comfortable – it 
really is simple once you get it. I’m also here as a resource – email me with questions. 

Here’s a great site that shows the video of a complete 
washer teardown  
http://washerdryerrepairhelp.com/online-appliance-repair-
school/whirlpool-washer-tear-down-from-start-to-finish/ 
 
And here’s one for a dryer teardown 
https://www.youtube.com/watch?v=O0R6XudHV7s 
 

Here’s a picture of the old style washers/dryers, 
whenever I get these I’ll scrap them. They have the 
same parts that the newer ones have, but don’t sell for 
as much (public perception) but we know better. These 
machines were built to last. 
 
So, people pretty much give these away – I take the 
parts and scrap the rest. 
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Here are a list of the parts that I keep when I scrap washers and dryers. First and 
foremost, always keep any water hoses or dryer cords. You can never have enough. 

Assuming they work, this is what I keep. 

Washer – Timer, (you’ll use it)  knobs, (you’ll use it)  lid switch, (you’ll use it)  

all the screws that I collect, water pressure switch, water pressure switch hose, water 
inlet valve, transmission, clutch, brake, motor, motor capacitor,  washer legs, 

electrical cord (I accidentally broke the prong off of a perfectly good washer that I 
was selling that day – luckily I had an extra one and replaced it-you just never know) 
I keep one or two wiring harnesses, (I’ve never used them), water pump (you’ll use 

it). The rest goes to the scrap yard. 
 
 

Dryer- Timer, knobs, dryer feet, the lint catch (you’d be surprised as to how much 

they cost), heating element (you will use), high limit thermostat, thermal fuse, thermal 
cutoff switch, cycling thermostat, belt and I’ll keep one or two motors, one or two 

blower wheels. I scrap the rest. 
 

You can do it anyway you like, but this is what I do.  
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Making Money Doing In Home Repairs 

Once you get comfortable with the concepts of repair – 
you’re ready to make money – A lot of money! 

 
I use offline methods (flyers) to get customers and online 

methods (ads on craigslist) 
 

Here’s a picture that I made and use for my ads. I 
normally handwrite my number on the ad (gives it a 
personal touch). This is also the picture I use for my 

craigslist ads.  Feel free to use this as well. 

I Charge $100 per 
repair.  

Repairs are normally 
less than 30 minutes  

I place ads on 
craigslist and at 

apartment complexes  

I get one or two per 
day  
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Making Money Buying and Selling 

This is where my bread is buttered. I make the majority 

of my money doing this. I place ads on craigslist and 
around town offering to buy broken or unwanted washers 
and dryers. I’ll remove non whirlpool brands for free. 
When I get those, I take them directly to the scrap yard. I 
get about $10 per machine, but since it’s right near my 
house – I don’t mind. I only know how to fix whirlpool 
brands, since most people have whirlpools or Kenmore's 
(whirlpool brand)  it works out. I pay people $20 per 
washer or dryer to pick it up. I then fix them clean them 
and resell them. Here is an example of one of my ads on 
craigslist. Feel free to use it yourself – it works.  
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Making Money Renting 

Now, instead of buying and selling- I started buying and 

renting.  

 

There are a lot of people who would rather rent than 

buy.  Here’s how it works. 

 

 Lets say I get a broken washer and dryer for $40. Lets 

say that I fixed them up and cleaned them. Lets assume 

my total investment in that washer and dryer is $50. I’ll 

rent it to people. I’ll deliver and install and I’ll fix it, or 

replace it, if it stops working. 

 

I’ll charge people a down payment of $70. The market 

value of the working washer and dryer is around $300-

$400. 

Now, the $70 down payment covers my expenses. Then 

I charge a $40 a month for the rental of the set. 

 

That set can make me money, for years! 

 

On the following pages you’ll get to see the paperwork 

that I use to get people to rent. You should check your 

state for any applicable laws – if you try to do this.  

People prefer renting over 

buying for the convenience.  

Renting is a little more 

work, but the payoff is 

tremendous!  

Always get your initial 

investment up front.  

Keep your signed 

paperwork in a safe place.  

If you can, concentrate on 

apartment complexes – the 

people there don’t want the 

hassle of having to lug 

washers and dryers 

wherever they go.  
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Here’s the washer and dryer leasing agreement that I use. Feel free to copy it. 

The _________ is where you can put your name/company’s name. 



There you have it, this is exactly what I did to make over $100,000 
per year. .You can add your own touch to it, and hopefully you do 

much better than me. But this is a great way to get out of the rat race 
that is working for someone else.  
Good luck to you! You’ll do fine. 



Renting Washers and Dryer Breakdown 

A lot of people dream of buying a foreclosed house at a low price, fixing 

it up and renting it out.  That person gets a check every month and they 

eventually will make a profit.  

Renting out washers and dryers is a better investment. Let’s take a look at 

a very real, yet hypothetical comparison. 



Which one is Better? 

 
Bob buys a foreclosed house for $50,000 

He fixes the house up  which costs him 

$10,000. Bob finds a renter and rents the 

house out for $900 per month. Bob has to 

pay the taxes on his new home every year, 

which costs about $1000. He also has to 

pay for repairs on the house. $100 a month 

(assuming nothing major happens).  The 

next full year Bob has earned   

 

 

 

 

12 months x $900 per month = $10,800 

from rent 

 12months x $100 = $1,200 for repairs 

 -$1,000 for property taxes 

   

Bob earned a total of $8,600 for the year 

by letting his investment WORK FOR 

HIM. 

 

Bob has 6 more years to pay off his initial 

purchase price and investment of  $60,000 

 

Bob  
Rob buys broken used washers and 

dryers for an average of $30 per set. 

He fixes each set for an average of 

$15 per set. Rob rents the sets out 

for a total of $40 per month per set. 

After a year, Rob has purchased 100 

sets of washers and dryers.  The 

next year Rob receives $4,000 per 

month from his washer and dryer 

rentals. The washer and dryer sets 

cost him a total of $3,500 over the 

course of a year.  Rob had to repair 

half of his rentals for that year that 

cost him an average of $20 a piece. 

 

100 sets x $40 per month =  $48,000 

from rent 

 50 sets repaired x $20 = $1000 for 

repairs 

   -$500 incidentals   

Rob earned a total of  

$46,500 for the year by letting his 

investment WORK FOR HIM. 

 

His initial investment was $4,500, 

and he paid it off in two months. 

 

Rob 


