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“There are two types of people in this world when it comes to 

washers and dryers - people who have them, and people who 

want them!” 

Flipping used washers and dryers can be extremely profitable, if 

you know the basics. I’m going to teach you exactly what I did 

in order to earn a decent living. 

The goal of flipping is buying a washer and/or dryer at low cost 

and selling at a higher cost. It’s really that simple. I going to 

show you how to do it. 

Why it works? There are a lot of people who sell their used 

washers and dryers. They have various reasons as to why they 

sell (upgrading, moving, moving to a place that already has a set, 

etc.) Why they sell isn’t important, the fact that people do – and 

do it a lot, is! 

Think about this; let’s say someone wants to sell their iPhone, or 

iPad. Well, they can go on eBay or amazon and sell it to the 

highest bidder –They create an ad and wait until someone buys 

it. They are small devices and can be easily tucked away, until 

sold. Once they are sold, they ship it to them. Easy! 

But, what if someone wanted to sell their washer and dryer? 

People can’t exactly go on eBay or amazon to sell it to 

someone across the country. Can you imagine the shipping 

costs? And you can’t exactly tuck it away until it’s sold. 

When people want to sell their used washers and dryers, they 

don’t have many options. Washers and dryers are large and not 

really that easy to move (unless you know what you’re doing) 

The majority of people I’ve dealt with sell their washer and dryer 

for a lot less than what they are worth – just to get rid of them. I 

can’t tell you, how many I’ve gotten for FREE! Perfectly func- 

tioning washers and dryers for FREE! I would turn around and 

sell them – THAT DAY for $300. 

Pro Tip: People sell their 

washers and dryers well 

below value—just to get rid 

of them 

Pro Tip: Buy low sell high , 

when it comes to flipping 

washers and dryers 
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The Basics of Flipping 

Pro Tip:  People who are 

selling their washer and 

dryers may not have many 

options to sell.  Take Ad- 

vantage. 

Pro Tip: You can expect to 

get free working washers 

and dryers if you look. 

Flip Tips Why it Works: Buying 



Pro Tip: Buying a new 

washer or dryer is very ex- 

pensive. People buy used. 

Pro Tip: Everyone needs or 

wants a washer/dryer. 

Flipping Washers and Dryers : 101 

The Basics of Flipping 

Pro Tip:  The better the 

deals you can find, the more 

money you make! 

Pro Tip:  Washing an drying 

clothes  are essential to our 

lives.  This is recession 

proof. 

Flip Tips Why it Works: Selling 

When washers or dryers breakdown—people panic. Everyone 

needs a washer/dryer. Nobody really wants to go to the laundro- 

mat.  Too much of a hassle. When the one they have breaks 

down—people can either get it repaired, or buy another one. 

Some repairs can cost more for a single unit, than some used 

sets. (when you factor in parts, labor and travel). Buying a brand 

new washer can be expensive.  A new washer can cost between 

$500—$2000 JUST FOR THE WASHER. Dryers are priced 

similarly. 

Used washer and dryer sets with delivery included, retail for 

around $300—$350 depending on the type. 

A lot of people opt to buy used. They go on craigslist to get good 

deals! What this job does, is bridge that gap. 

I basically go out, find these bargain basement deals for washers 

and dryers,  purchase them—clean them up, and resell them for 

a profit. 

I’ve sold to people who’s washer had broken. I’ve sold to people 

who own rental properties, I’ve sold to people who just moved 

into a new apartment and needed a set. 



Pro Tip: You don’t need to 

know everything about 

washers and dryers to get 

started. 

Pro Tip: If you are self moti- 

vated, you can start making 

money today. 
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How Much Money Can you Earn 

Pro Tip: Doing this as work 

has a lot of perks. One of 

them being setting your 

own schedule. 

Pro Tip: The more you work 

at it, the more money you 

will make. 

Here’s the beauty of it. You can make as much money as 

you want. There isn’t a limit on what you can make. When I 

first started, I knew absolutely nothing about washers and 

dryers – literally, nothing. I mean, I could turn them on and 

off, but that was the extent of it.  I averaged about two sales 

per day. I worked – probably three hours of each day. Each 

sale I would average about $180 profit. So, when I first 

started I was making about $360 per day. 

Quick story: One day I got up at about 8am, my girlfriend 

who works for a large insurance company had already left 

for work. We met for lunch during her lunch break. During 

the day – I went to my brother’s house – played his new 

PS4, played with my niece – and just hung out. At the end 

of the day – I had made $280. My girlfriend who was at 

work all day made just under $100 for that day. She had to 

wait until her paycheck came, I had my money TODAY!  I 

got up when I wanted, played PS4, with my brother – hung 

out and almost tripled what she made! Following this guide, 

you will be further along than I was when I started. 

Flip Tips 



Pro Tip: Yard sales and es- 

tate sales are a great re- 

source to buy them. Check 

your local newspaper. 

Pro Tip: Craigslist is the 

number one way that I use to 

buy the washers and dryers. 

Flipping Washers and Dryers : 101 

How and Where to Buy the Washers 

and Dryers 

Pro Tip: If you really put 

your mind to it, you can 

think of better more creative 

ways to find deals. 

Pro Tip: You can create sim- 

ple flyers to put on free bul- 

letin boards or at apartment 

complexes, 

Buying them is easy – and there are different ways you can 

buy them. To get you started, I’m going to teach you the 

ways that I’ve used. 

I’ve used online and offline methods to buy them. The first 

and most effective way by far is locally on craigslist. Peo- 

ple post them all day long.  There are tons and tons of deals 

that are out there, the key is to know what to buy and how 

much you’re willing to spend. Remember, the point is to 

buy low and sell high.  You’ll learn more about that in the 

buying guide. I’ve also used offline methods to buy washers 

and dryers. I would go to yard sales and estate sales (those 

are really good) people are eager to sell their things. I also 

created simple flyers and posted them at apartment com- 

plexes, and grocery stores free bulletin boards. That’s what 

I did – of course some of you more social media savvy peo- 

ple will be able to come up with more creative ways to 

buy/ sell them – but this worked wonders for me. Let your 

crea- tive juices run wild.  Below is an actual flyer that I 

used. I 

Flip Tips 



Pro Tip: Use flyers to create 

your own customers. You’ll 

maker more per sale, if you 

are successful at doing so. 

Pro Tip If you can create cus- 

tomers outside of craigslist, 

you can charge more. 

Flipping Washers and Dryers : 101 

How and Where Can I Sell the 

Washers and Dryers? 

Pro Tip: Use the flyers that I 

provide for you, they are 

simple but effective. 

Pro Tip: You can create sim- 

ple flyers to put on free bul- 

letin boards or at apartment 

complexes, 

There are also a lot of ways to sell the washers and dryers, 

the key is knowing why they sell and how much to sell 

them for. You will learn more about all of this in the selling 

guide. Again, the most effective way is craigslist. About 

90% of my sales come from craigslist.  However, I make 

more money per sale when I sell off of craigslist. The rea- 

son is simple, craigslist is a marketplace – in a market place 

there is competition. People have more choices. If you cre- 

ate your own market place, (like using flyers at apartment 

complexes) you don’t have much competition. Remember, 

everyone uses a washer and dryer in some capacity – not 

everyone uses craigslist. If you can sell to the people who 

don’t use craigslist, then the price you can charge is more. 

Which means more money per sale for you. Here’s another 

flyer that I created and used—again, feel free to duplicate 

it. 

Flip Tips 
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Flipping Washers & Dryers Process Flow 



Pro Tip: Use keywords to 

get specifically what you 

want. “Kenmore Dryer” 

“Whirlpool Washer” etc. 

Pro Tip: Search Craigslist and 

other classified ads to find 

great deals—they are out 

there, everyday! 

Flipping Washers and Dryers : 101 

Buying Guide : 

How to buy W ashers &  Dryers 

Pro Tip: If you really put 

your mind to it, you can 

think of better more creative 

ways to find buyers. 

Pro Tip: Look for 

In the buying guide, we will go over what to buy, how to 

buy, what to check for, questions to ask, how to negoti- 

ate, how much you should spend, etc. This is the good 

stuff, so lets get to it. 

OK, the first way to buy is using craigslist. Visit your local 

craigslist big city. Under the FOR SALE click on 

“appliances”   Next you want to click on “list” you don’t 

have to do it this way, but this is what I prefer. Then, on the 

left side click on “by owner.” 

Owner generally means it’s a person selling their used ap- 

pliances. As opposed to a dealer, which normally means a 

business that is selling the used appliance. 

You should now see something like this: 

Flip Tips 



Pro Tip: Have a set amount 

of money that you are will- 

ing to spend. I don’t go over 

$140. 

Pro Tip: Get a Craigslist Ac- 

count and sign up for the 

alerts. This will save you 

time! 

Flipping Washers and Dryers : 101 

Here’s a point that you NEED to know. This is probably 

the most important aspect of flipping washers and dryers. 

YOU HAVE TO HAVE A WAY TO TRANSPORT 

THEM! It can be a pickup truck, it can be a trailer, or a 

van.  I personally have a regular beat up old minivan. A 

2000 Nissan Quest. I took the seats out of the back, and use 

this for transport. If you don’t have a way to transport it 

GET ONE! Borrow a van, rent a van, sell something to get 

it. THIS IS THE REASON YOU ARE ABLE TO NE- 

GOTIATE DEALS AND SELL AT THE HIGHEST 

PROFIT– if you have the ability to and pick them up – or 

deliver them, that’s how you make really good money. The 

majority of people do not have a way to transport them 

– that’s why they give them away for free, or sell them well 

below value. That’s also the reason people pay a premium if 

you can deliver it to them. The SECRET to this business is 

the ability to pickup and deliver. During the delivery 

phase, you can charge a little more for delivery if you want. 

Take a look at this email.  This was a correspondence be- 

tween  myself and a person giving away their washer and 

dryer for free. As you can see, I even offered to pay them 

$20 for it—they wouldn’t accept, because I was doing them 

a favor by removing it I sold that set for $315. 

Flip Tips 

Buying Guide : 

How to buy W ashers &  Dryers 

Pro Tip:  The ability to de- 

liver and pickup washers 

and dryers is key! 

Pro Tip: Get a van or truck 

to transport the washers/ 

dryers. THIS WILL MAKE 

YOU MORE MONEY!! 
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What to Buy 

When talking about what to buy, my experience has taught 

me a few things. One being, matching sets sell for more 

than sets that do not match. But, everything sells. It’s been 

my experience that people who are looking to buy used 

washers/dryers – really don’t care if they match. They just 

want them to work. It’s also been my experience that for 

whatever reason, people don’t care too much for the older 

(brown) style washers and dryers – which is strange be- 

cause they last the longest. Try to get to know your city and 

what they are willing to pay for. You’ll discover this infor- 

mation once you start selling. 

But like I said, everything sells. You just have to price 

those differently. 

Any white washer and dryer combination should sell for 

$250 – $350 depending on your location. Where I live, 

most of what I sold – sells for about $300. So, when you’re 

choosing the items to buy, keep that in mind. When I first 

started I would sell one set at a time. I would go pick them 

up, take them back to my apartment. Take them out in my 

parking lot, clean them, take pictures, put them back in my 

van and immediately post them for resale. (Now, I rent a 

storage unit, and store what I buy in there). 

Let’s play it on the safe side and say you can sell a set for 

$250. That’s the amount that you most likely can sell the 

sets. I want at least $100 of pure profit. That means, you 

should buy a set for no more than $150.  You can also buy 

single units (just a washer or just a dryer). Normally, I sell a 

washer for $150 and a dryer for $150. I try to clear at least 

a 

$100 profit on these as well. Meaning I normally don’t pay 

more than $50 for a single unit. That’s what I try to stick 

with. The most I’ve ever paid for a single unit is $50. You 

can price it how you want, but that’s my rule of thumb. 

Actual Photos of Wash- 

ers and Dryers that I 

have purchased 

Actual Photos of Wash- 

ers and Dryers that I 

have purchased 

Buying Guide : 

How to buy W ashers &  Dryers 
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Buying Guide : How to buy Washers &  Dryers 
 

Here’s a brief list of some of the items in my area that I  would target. Notice that most of them are 

two weeks or older. I look for these purposely. The longer an item is for sale, the more likely the 

seller will negotiate on already low prices! Also notice that most of them, if not all cannot deliver. 

If these sellers had the ability to deliver, they could charge 3x the asking price. 
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Responding to Craigslist Ads 

When you find something that you want to buy, respond as 

quickly as possible. Try to see as many pictures as you can, 

if they don’t have a picture posted, ask them for one. If they 

have a number, call. If they don’t answer – send a text. The 

last resort is email.  Call – text – email, in that order. Once 

you’ve sent the proper correspondence, move onto the next 

one. Remember, this is how you make money, don’t get 

stuck on one – they may never call or email you back – 

they may have already sold it. The key is to keep moving. 

I’ve found calling is the best way. Remember, the people 

who are selling are generally nice and normal people. 

They aren’t professional sellers. But there are key 

questions that you want to know the answers to, before 

you commit to buying. 

First, you want to know are the washer and dryer in good 

working order. Just listen to the answer – let them talk. 

Secondly, you want to know if you can test them out. (the 

best washers and dryers are the ones that are still hooked 

up and in use). If it’s still hooked up and in use. It most 

likely works. If the washer isn’t available for testing, ask 

them if you can bring an extension cord to test the washer. 

Sometimes people will move their washer and dryer into a 

garage, so it’s out of the way. If there is access to an electri- 

cal outlet, you can test the spin cycle of the washer. Gener- 

ally speaking, if the spin cycle is working, that’s usually a 

good sign as to the overall health of the washer. You don’t 

need it hooked up to water, but If you can use the extension 

cord, you can at least see if the washer will spin. Unfortu- 

nately, you can’t use an extension cord for a dryer. Dryers 

use 220 volt outlets. You’ll just have to take their word for 

it. I try to test everything I buy. 

Actual Photos of Wash- 

ers and Dryers that I 

have purchased 

Actual Photos of Wash- 

ers and Dryers that I 

have purchased 
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Responding to Craigslist Ads 

Thirdly, you want to know if the washer and dryer come 

with all the hoses and cords. (normally, they do – but you 

want to be sure) Washers should come with two water hos- 

es and a drain pipe. The dryer should come with it’s electri- 

cal cord, and sometimes the silver vent hose.  Most of the 

sets I’ve purchased came with everything, but sometimes 

they don’t. You have to know what exactly you are getting, 

the best way to do that is ask. 

Fourthly, you want to know how soon you can pick them up 

– let them know you are serious about purchasing the wash- 

er/dryer. 

Then you want to know if there are any stairs to navigate – 

in order to get the washer/dryer. I don’t inquire about the 

age of the units. I used to ask, but not anymore. It’s been 

my experience that people don’t know the age and simply 

make one up. During the selling process, I don’t make it an 

issue – and people for the most part don’t ask. If they do 

ask, I just tell them the truth “I’m not sure.” 

Actual Photos of Wash- 

ers and Dryers that I 

have purchased 

Actual Photos of Wash- 

ers and Dryers that I 

have purchased 
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Making an Offer 

At this point after everything is satisfactory – make them 

an offer. For example, if they have it for sale of $150 for the 

set, ask them would they take “$125 cash” – always say 

cash – it makes peoples feel warm and fuzzy. You can say 

whatever number you want, but don’t go too low. And al- 

ways say “cash” 

Normally people will say sure, no problem – especially af- 

ter you’ve spoken with them on the phone. They might give 

you a counter offer. At this point it’s up to you on what you 

are willing to spend – but for me, I never go over $140 for a 

working set. 

Also, when I’m looking for something to buy, I look for 

sets that cost $150 -$200 those are normally the best sets. 

Once I find one, I try to negotiate the price down to some- 

thing I’m willing to pay. People will generally agree, if you 

aren’t too far off – like I said, most people just want them 

gone. 

After the price is set, get their address, and give them an 

eta. Also, I have a distance that I’m willing to travel. If it’s 

further than 20 miles from me, I generally pass on it. That’s 

when I’m buying – when I’m selling I have a different dis- 

tance. It’s good practice to have an idea of how far you will 

travel, just so you won’t chase every deal out there. 

Another note, I’ve picked up 100’s of washers and dryers, 

and most of the time I pick them up at the sellers house. 

I’ve picked about 3 of them up at storage units. And once, 

only once – I met a guy at a gas station to pick it up. I have 

had zero issues with picking them up. I don’t understand all 

the stuff we hear on the news, I haven’t had any problems. 

Actual Photos of Wash- 

ers and Dryers that I 

have purchased 

Actual Photos of Wash- 
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Meeting the Seller and Testing a Washer or Dryer 

Once you get to the sellers house (or you’re scheduled pick up location) you want to test the ma- 

chines as much as you possibly can.  I always call or text when I’m in the driveway, or parking lot 

to let them know that I’m there. I try to make small talk, it seems to put the seller at ease, but you 

do whatever makes you feel comfortable. During a pickup, I’m normally in and out in less than five 

minutes. 

When you get to see the washer, make sure it’s in the same condition as the pictures indicated. I 

haven’t had any problems with people lying about how the machine looks. But give it a look up and 

down. Note any rust or dents and scratches.  Dents and scratches are normal, and when selling the 

units – the buyers don’t really mind if it has normal wear and tear. 

Testing the washer 

If testing is available, test it anytime you can. You don’t have to run the washer through a complete 

cycle.  Just set the washer to a normal timed wash and watch the water fill in the tub. All it takes is a 

few seconds. Make sure it’s a good stream going into the washer, and then you can shut it off. 

If that looks OK, you then want to shut the lid and set the washer to the “spin cycle” you want to 

let it spin for about thirty to forty seconds, once it is spinning, you should be able to hear the water 

draining and going into the drain hole. I like to lift the drain hose slightly from the drain hole and 

watch the water go into the hole. 

If everything looks good then lift the lid of the washer – the washers spin cycle should stop within 

a few seconds. 

If that’s OK, then that’s all you need. The washer is most likely in good working order. 

Testing A Washer and 

Dryer pictures 

Set Washer to a timed 

Wash 

Make Sure a solid 

stream of water flows 

out 

Set the washer to the 

spin cycle 

Lift the drain hose a 

little and watch the 

water flow 
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Testing the Dryer 

The same goes for testing the dryer, you don’t need to run it 

through every cycle. Quick story. I went to pick up a beauti- 

ful washer and dryer set for a great price. I got to the guys 

loft downtown and tested the washer out, worked great. I 

then went to test the dryer, I pressed the start switch – noth- 

ing, I turned the dial to another setting – pressed the start 

button – nothing. I said hey, it doesn’t work, he said he had 

just used it. We checked the plug – it was plugged in fine. 

We checked the breaker to make sure it was on – breaker 

was on. I told him that I was still interested in the washer, 

and I would purchase that. He brushed up against the dryer 

door, and boom – it started. The door was slightly opened, 

just enough for neither one of us to notice. So, when you 

test the dryer, make sure it’s plugged in – and the door is 

completely closed. 

Set the dryer to a timed dry. Press the start button, make 

sure the dryer spins, you can hear it spinning (tumbling) let 

it run for about thirty to forty seconds. Open the door, that 

should stop the dryer from tumbling – put your hand in the 

dryer, you should be able to feel the heat. If everything is 

good, that’s all you need. 

If testing isn’t available, then there isn’t much you can do 

with a dryer. They don’t run on standard 110 volt outlets. 

You can test the various switches with an ohm meter. That 

would require opening up the dryer and testing for continui- 

ty. When testing isn’t available, I wait until I get home be- 

fore I do that. 

At this point I make the payment. Before I get to the sellers 

house, I put the agreed upon price in my left pocket. I fold 

it once. Once it’s time for payment just reach in and hand it 

to them, and ask them to count it. Of course, you don’t have 

to do it this way, but I don’t want to go fumbling through 

my wallet while I’m there. My goal is to get in - test it - and 

get out. 

Actual Photos of Wash- 
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Flipping Washers and Dryers : 101 

Transporting the Washer and Dryer 

Now, you’re the proud owner of a washer and dryer. The 

first thing I do is unplug the washer. I then shut off the hot 

and cold water valves attached to the wall.   I then take the 

pliers out of my right pocket and unhook the hot and cold 

water hoses. There may be a little water that comes out. I 

place the hoses inside the washer tub. I then remove the 

drain hose from the wall. I put the drain hose inside the 

washer tub, as far as it will go. I don’t unhook the drain 

hose from the actual washer. Water will go everywhere. 

Having water left inside there is normal.  I use a hand 

truck, I got mine from Home Depot for about $50. If you 

don’t have one – get one, it will make your life easier. I 

place the hand truck in the back of the washer and wheel it 

to my 

van. Be careful not to grab the washer or dryer by the top. 

They can break pretty easily. They are made of plastic. I 

also have straps that I use when taking washers and dryers 

up and down stairs. If there aren’t any stairs, I don’t use 

straps (just don’t need them). I don’t need any help, and 

honestly – you should be able to do everything alone with 

the help of a hand truck. 

Like I said I have a van, I transport the washers and dryers 

on their side. That’s perfectly fine to do. I like the van be- 

cause if I have to leave them overnight, I can do that with- 

out anyone seeing them. It also keeps them out of the ele- 

ments. However, a little water isn’t harmful to the washer 

or dryer. Just try to keep them out of sustained rain.  If I had 

a pickup truck, I would have to leave the washer in dryer in 

plain sight. Not a big deal, but that’s just what I prefer. 

I use leverage to help me get the washer into my van. I get 

the hand truck about two feet from the back of the van, I 

tip it so its leaning on the van, I then go underneath it and 

lift a little, then slide it in. Really simple process. 

I then take the dryer out the same way, from the back – be- 

ing careful not to put too much pressure on the plastic top. I 

take the silver vent hose from the wall (you should be able 

to just pull it off, give it a little twist - even if it’s fastened) I 

put it inside the dryer. I put the dryer cord (three prong or 

four prong) around the hand truck, just so it’s out of the 

way. 
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Flipping Washers and Dryers : 101 

Transporting the Washer and Dryer 

Turn off hot and cold  water valves. Use 

pliers to remove the hoses. Counter clock- 

wise to remove. Pull the drain hose from the 

drain hole. 

Place the hoses inside the washer. Keep the 

drain hose attached. (There’s still water that 

can spill) 

Place the drain hose inside the washer basket 

and shut the lid (it won’t close all of the 

way, but it will catch any water. 

Use the hand truck, whenever possible take 

it from the back. If you have to take it from 

the side, to get it out of tight spaces- that can 

work too. 

Tilt the washer like this, and you are ready 

to move it. 

Whenever you have to navigate stairs—get 

ratchet straps. I got them from Home Depot 

for $11-$12. They will secure the washer or 

dryer to the hand truck, making it easier to 

go up or down. 

Buying Guide : 

How to buy W ashers &  Dryers 



Flipping Washers and Dryers : 101 

Transporting the Washer and Dryer 

One of my washers with the ratchet straps—ready to be taken down stairs. When going down 

stairs, make certain that the ratchet straps are secured. When I have these, I don’t need any help 

at all. 

Pro Tip: When taking a 

washer or dryer down stairs, 

have the washer go first, you 

just guide it down, one step 

at a time. Let gravity do most 

of the work. 

Buying Guide : 

How to buy W ashers &  Dryers 



Flipping Washers and Dryers : 101 

Buying Guide : How to buy Washers 

 
Transporting the Washer and Dryer 

I use my van to transport the washers and dryers. When 

loading them into my van—this is how I do it. I don’t use 

strength to muscle it in—I use leverage. 

I place the washer about 6 to 12 inches from my bumper 

I then tip the washer/dryer so it is resting on the bumper. I 

then lift the washer/dryer slightly and push it in a little. 

When placing the dryer inside, I use the 

same leverage, but I don’t rotate it in. I just 

push it in, then turn it at a slight angle. I 

angle it enough so my handtruck fits. 

So, it should  look something like this. So, it should  look something like this. 

I then push it in, an rotate it, so the back is 

against the seats. I always put the washer in 

first. 



Flipping Washers and Dryers : 101 

Now, you have a washer and dryer. If you have a place to 

store them, (garage, storage unit, etc.) I would use that. 

When I first started, I didn’t have that – but it does make 

life easier. The first thing you want to do is clean them up. 

You would be surprised how much value you can add by 

just cleaning a washer and dryer. Literally, it increases the 

sale price. Sometimes, you will have rust on top of the dryer 

– that’s usually the result of people taking the wet clothes 

out of the washer and leaving them on the dryer. When I get 

that, I go to Home Depot or Lowes and purchase white ap- 

pliance spray paint. It works wonders. See example below. I 

got a working dryer for free, applied appliance paint—and 

cleaned it up—sold for $165. 

 

 

You don’t have to take the washer and dryer apart and clean 

every part – I’ve never done that, your goal is to clean it up 

so it looks presentable. I use a regular household cleaner 

and a towel. Normally, when you buy washers and dryers, 

they will not be cleaned – so get use to this part of it.  I 

clean the surface of the washer and dryer, any detergent 

stains, grime, etc. I clean the plastic control panel, I pay 

special attention to this part, because a lot of the photos fo- 

cus on this part. More on that later. I clean the knobs and 

around the knobs. I open up the lid and clean the inside. 

I take the dryer lint trap out, and make sure it’s cleaned. 

When it’s presentable, I get it ready for pictures. 

Preparing the Washer and Dryer for Resale 

Actual Photos of Wash- 

ers and Dryers that I 

have cleaned 

Actual Photos of Wash- 

ers and Dryers that I 

have cleaned 
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SOLD SOLD SOLD 

SOLD SOLD SOLD 

SOLD SOLD SOLD 

SOLD SOLD SOLD 

Paid: $90 Sold: $345 

Examples of Flips: Here are just a few 

examples. 

 
Paid: $FREE Sold: $260 Paid: $FREE Sold:$130 

Paid: $110 Sold: $290 Paid: $40 Sold: $160 Paid: $65 Sold: $250 

Paid: $140 Sold: $480 Paid: $FREE Sold: $150 Paid: $30 Sold:$150 

Paid: $FREE Sold: 240 Paid: $120 Sold: $280 Paid: $FREE Sold:$140 
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The Art of the Post: Breakdown Bad Post 

This is an example of a 

bad post.  This is an actu- 

al post I found on 

craigslist. This  post has 

minimal information on 

it. Someone who was in- 

terested would have to 

ask a million questions, 

the only good thing about 

this is the price. But I’ve 

never sold anything for 

that low, and I’m guess- 

ing you wouldn’t want to 

either. They will have a 

hard time selling their set. 

Bad Post 

Here’s another example 

of a bad ad. This would 

be a good thing to consid- 

er buying—if you’re sell- 

ing—but the ad poster 

would need to take the tv 

out of the way, so people 

can see what they are 

selling. 

No picture 

Tv blocking 

view of 

washer 

Selling Guide : 

How to sell Washers &  Dryers 



Flipping Washers and Dryers : 101 

Picture taking 

Now, you have your washer/dryer. It’s cleaned and ready to 

go, here’s the best part – selling! A washer and dryer really 

sells itself, your job is to get out of the way of the process. 

People buy used washers/ dryers for a variety of reasons. 

The one they have is broken, they just moved into a new 

place, they are cheaper than buying a new one, etc. But rest 

assured people buy them! Selling on craigslist has been a 

tremendous success for me, and it will be for you. 

To get them ready for sale you should take decent pictures. 

You don’t need a professional camera, the camera on a 

smart phone will do. It’s been my experience that 3 or 4 

pictures should be plenty. Take a look at these pictures that 

I normally take. 

Picture of Knobs Picture of  Timer 

Whole Picture Picture of Inside 
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The Art of the Post: Breakdown 

This is an example of one of my posts. Notice 

in the title, I put what I’m selling, make and 

model., and the fact that this is digital. I don’t 

sell many digital units, but when I do, I like to 

accentuate that fact. I also like to put (will de- 

liver). Most people will need and utilize deliv- 

ery. It’s more convenient for them. They will be 

attracted to your post. I also put (as my primary 

picture) the washer being on, just so people can 

see that the lights are lit up. 

I normally get a close up of the control panel, a 

picture with the lid open, and a picture of the 

full unit. 3-4 pictures is all you need, I use my 

camera phone. The better the picture, the more 

likely someone will purchase it from you— 

FAST! 

I normally list the features of everything, but I 

don’t write too much (People. Aren’t going to 

read it all anyway—they’ll just skim it. I make 

it easy to skim) My goal is that I give all the 

information needed to make a purchase. 

I mention that it comes with everything and that 

it’s “ready to wash” (people like things that are 

ready for use) I put in that I will deliver and in- 

stall. (This is a tremendous benefit, a lot of peo- 

ple don’t want the burden of having to find a 

way to have it delivered or learn how to install). 

Sometimes I charge a delivery fee, sometimes I 

don’t.  It depends on how far away they are 

from me. If they are over 20 miles, I’ll charge 

$20 -$30 more. 
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The Art of the Post: Breakdown 

Since, I put “I’ll deliver and install if you are 

close” People will respond by asking if I would 

deliver to (wherever they are), If they are within 

that 20 miles that I use, then I will. If they are 

outside of that area, I’ll say I can deliver for and 

extra $20. I’ve never had anyone say no to that. 

You can charge whatever you want—it’s your 

choice. 

When I get responses to my ad, they are nor- 

mally ready to buy, because my post gave them 

all the answers to any questions they might 

have. They ask questions like 

“Are they still available?” 

“Can you deliver to   ” 

“Have you had any problems? 

 

 

Sometimes people will try to negotiate the 

price, at that point it’s up to you what you are 

willing to accept. For me, I consider the profit 

margin. If it’s still within my $100-$150 profit, 

I’ll take it. 

Before I leave for a delivery—we will have a 

price established—I only accept exact cash. I’ve 

sold hundreds, and I’ve never had a problem 

with cash only deals. 
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SINGLE PERSON! On more than a few occasions, 

they were so grateful – I was given tips on top of the 

purchase price! Great deal! 

As I mentioned before there are two types of dryer 

power cords. 3 pronged cord and a 4 pronged cord. 

In my ad, I always say it comes with all the hoses 

and cords – and it does. But, it will come with what- 

ever cord that the dryer comes with. In other words, 

if the dryer I deliver comes with a 3 pronged cord, 

but their house has a 4 pronged outlet –then they 

have to go and buy the outlet for their house. I’ve 

never had a problem with buyers when it comes to 

that. I just tell them they can get a dryer plug from 

Home Depot or Loews for about $20.  If you want to 

change out a dryer cord, the four pronged are color 

coded. An easy way to remember, black and red go 

on the outsides, white goes in the middle, and green 

gets grounded. Take a look at the picture, this is the 

correct way to wire it. The green wire from the 4 

pronged cord goes WITH the green wire that attach- 

es to the dryer. 

Delivering the Washer and Dryer 

3 Pronged Cord Set up 

I always list in my ad that I will install. Probably, 

half the people install it themselves. They just need 

me to deliver it to them. I’m more than happy to 

install, it just doesn’t always work out that way. 

When I get there some people say, leave it in the 

garage, and they will take care of the rest – then they 

pay me and I leave. Some people will need installa- 

tion.  Installation is easy, it’s as simple as connect- 

ing the hot and cold water hoses from the washer to 

the valves, (use a pair of pliers) putting the drain 

hose into the drain hole, plugging in the washer. For 

the dryer, plugging it in and connecting the dryer 

vent. I’ll turn them both on, that way the buyer can 

see that they both work. 

Out of all the people I’ve delivered to EVERY SIN- 

GLE PERSON paid the agreed upon amount, and 

was extremely grateful for the delivery. EVERY 
4 Pronged Cord Set up 
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Pro Tip: If it doesn’t sell in 

the first day, drop your 

price and repost your ad. 

Sell-sell-sell. 

Pro Tip: Don’t hold onto a 

washer and dryer longer than 

two or three days. The goal is 

to sell, and sell fast. 

Flipping Washers and Dryers : 101 

Pro Tip: Don’t get discour- 

aged if something doesn’t 

sell. IT WILL SELL. 

Check your word- ing, 

pictures and price. 

This is a complete beginners guide to what I did. You may 

be able to do better than me. I hope you do. Once you start, 

you will probably think of better ways to get more money, 

but this will get you started. 

The key to this is GETTING STARTED. Just do it, don’t 

overthink it, don’t rationalize it, JUST DO IT. That is the 

secret to success – DOING IT. 

Good luck to all of you and happy flipping. 

Flip Tips 
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